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STANDARD FORM NO. 64

Oﬂice Memomndzzm » UNITED STATES GOVERNMENT

TO ¢ Mr. Kirkpatrick DATE: 26 August 1963

STAT

SUBJECT:  Progress Report on Inspector General's Survey of the Covert
' Action Staff's Oprational Area, dated 29 July 1963

The 1(i has concurred in the attached progress report.

The only recommendation needing your attention is number 23 {(clippgd):
do you agree with DDF position not tc merge RFE and Radio Liberty? yes

STAT
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Assistant to the Director
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SEN WILL CHECK CLASSIFICATION TOP AND OM
| UNSBKSSIFIED | [ CONFIDENTIAL | SECRET

CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

NAME AND ADDRESS DATE INITIALS

Mr. Kirkpatrick

Orig. - IG (for file)

ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE

Remarks:

IG has concurred in this progress report;
however, I do not consider action complete on all
of the 32 recommendations in TABR A.

Unless you advise me to contrary, I will
orally advise C/CA Staff to include recommendati
7b, 12b, 14, and 27 in his progress report
referred to in paragraph 3 (which is due in or
about 26 July 63.)

Frge

FOLD HERE TO RETURN TO SENDER
FROM: NAME, ADDRESS AND PHONE NO.

. h Rul=aAEEB003/0
FORM NO. Use previous editions
2-61 23 P

¥ U.S. GOVERNMENT PRINTING OFFICE : 1961 0—587282
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29 May 1963

Deputy Director fer Central Intelligence

inspector Generel's Survey cof the Ofiice of
Nstionel Eatimetes snd the Estimetive Proceas,
Serntember 1962

Action Memorsndum A-174, 7 February 1985 from
the Executive Pirsctor tc the DD/I

1. A mmber of the recommemdstions sre in trein as indicated
in our memorsndum of 7 December 1982 end require no further comments.
These are numbers 18-2-86+T-1%-1)~14-15~16 end 21, whiech was dissp~
aroved.

2. Attsched herowith sre comments from the AD/NE on recommends-
tiops 3-4~6-9~1C end 12, I sm in agresment with these comments.
Hovever, I would like to ammplify numbers 4 end 16. ¥ith respect to
number 4, the problem is the svailebility of slots. There are e
numoer of new high priority peeition requirements im the DD/I ares,
especislly those of the new Action Staff. I sm exploring the
possibilities of taking slots from certein of the I offices to
cover these requirements, cut have not yet completed this study. It
is my exuectation that I will be sble to give ONE this relief asnd
allow them to divide the LA/Afries Sisff. Vith respect to recommondstion
1Y%, 1t is understood thet this recommendation siose from e situstion
within the Bcientific Intclligence Committes, whose hendling of and
coordinetion of » paper on Soviet science left much to e desired. The
AD/NE telle me thet the coordinstiom of estimetive papers by other
UBIB subcomeittees presents no problem and thnt wvith respect to the
SIC aftex this one instance, the situstion seems to be under control.
Therefore, I do not feel there ia sufficient resson to esi the Assistent
to the DCI for Coordination to undertake the recemmended review.

3. There follow herewith my comments on the remalning recommende~
tions vhich beer more on the DO/I's office then on ONE:

#. Recomsendation 1b-~This office has discussed with the
ADDP the possibility of plecing DD/I personnel in certein mejor stations
#s recommonded, At this point, the ADDP i1s considering our suggestions
end will furnish the DD/I with a list of ststions where they feel such
supstentive support iz needed. I must point cut here thet the extremely
tight slot situetion in the DB/Y hes & henring on the extent to which
ve cen carry out this recommendetion.
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D : ndetion lc~-Disgussiens have deen held with

on this recomicudatien, and he has sgreed to the
following procedure: DD/ vacency notiees which &re now furnished

to the Clandestine Serviees Personnel Divisfor will be delivered

by them to |personslly tor his review. He will then
see thet sppropriate srees of the B&/P which might furaish candi-
dates for the vacancies rre notiffed and aszked to make yecomuupdetions
if they s0 desire. ‘

6. Recamumendation 8~——The poligy of having ¢ repressntetive
Ifrom each of the militery services on the Bosyd has been reconsidersd
snd 1t is not now planned sutomsticelly to heve such coverage. Boerd
nemisers will be chosen for their ebilities snd background isxwesnsctive
of whether they are ocivilien oy militery. I em elso going to suggest
to the Pirector thst henceforth all Boerd eppointments be limited to
iwo yoars at vhich time they w11l be reviewed znd extended st the
Directer's plessure upon DOVI vecommendstion.

d. Rocommondutions 1ls & 11b--AD/NE snd I heve discussed
voth of these matters sud feel thet the finsl decision lies with the
DCI. I em loeking to the AD/NE to comsult furtber with him on the
subjeet. It is my thought thet regulsr use of the |
will be termineted. ONE will, eof course, hope to censult with properly
cleared individuels outside the Agency who can meke comstructive 25X1
coniributions to our estimetes.

e. Recommendation 17--I feel thst this yecommendation would
cell for ¢ rather eumberaome and difficult procedure. The sglection
of just vhich officials should receive which ostimetes could be delicets
end complicsted. The crestion of the "CIA Memorsndum” goes & long
woy towerd meeting the spirit of this recommendatior. These nemorandsa
are being distributed to selected governnent officiels who heve an
interest in the specisl subjects being reported upon.

. f. Recommendrtion 18~-Drefts of the resesrch progrems hoth
internal snd externsl oi CBR spd 081 ere being pesaed t> ONE for their
reviev snd comment.,

g+ Recommendation 20-~Thore are certeinly situstions when
the type of discussion recommended would be of definite essistsnce to
our estimators, but this is not necessarily elways so. It is my thought
thet we should undertske this on sn sd hoc besis when the AD/NE snd
1 feel that s particuler sestimete will benefit from such discuasions
rether then to demsnd time from susy officisls ss a metter of routine.

4. My genersl comments on the cstimative process were set forth
in persgreph 10 of my memorsndum to the Executive Director, deted 14
Jeausry 1963, subject, "Suggested Lessons from the Cub is."

B B35 A3 Wi 3\ | 02bH 4

RAY 3., CLINE
Beputy Director (Intolligence)
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29 May 1963

MEMORANDUM FOR: DPeputy Dircctes fexr Ceatrsl Intelligence

Inspestor Genersi's Survey of the Offics of
Netionsl Estinrtes and the Ewtimetive Procasn,
September 1u8%

Astion Memoranduws A-174, 7 Faivusey 1965 from
the Executive Bireeter to the 10/1

1. A nusber of the rosommendstions sre is treim es indicated
1 our memorendum of 7 December 18632 and require no further comments.
These sre BuMbers le~Jwfe7-lfuld=14~15~16 sod 31, shich ves disap~
proved.,

2. Atteched berewith sre comments from the AD/NR on recosmende~
tiong J=4-8-0-1C snd 15. I sm in sgreement with these comments.
Bovever, § sould like to mplify numpers ¢ end 18, With respect to
mmber 4, the proolom is the sveilshility of slots. There are 2
msgiey of new high priovity position requiremsnts im tho DBVI EroR,
especially those of the nuew Action Staff. I »m exploying the
rossibilities of teking slots from certein of the BD/I offices to
cover these requiremants, tut have mot yet completed this study. It
is my expectstion thet I will be sble to give ONE this reltef end
allov them {o divide the XA/Air{es S:pff. ¥ith reapect to recomscndation
15, 1t 1c vnderstood that this recommsndation srose fyom & sitestion .
within the Scieatific Intelligence Committes, whose bendling of eud
coordimetion of e paver on Soviet sciemoe left much to ve desired. The
AD/RE tells me thet the coordinstion of ostimetive pepers by other
USIB subcommitieos 3vesents mo proulsm end thet with respect to the
SIC efter this one imstence, the szitustion soems to be under comtrol.
Theretiore, I do not feal there is sufticient resson to sk ths A=zistent
te the DCI for Coordimetion to wndertste the recommended review,

3. There follow herewith my comments ob the reastnipg reccmaends~
tions wbich herr more on the DOV/I's office then om GNE:

#. BRocommendetion !.~-This offiee har discussed with the
ADDP the possibility of plscing DD/ personzel in certsim mejor stetions
¢3 recommended. At this point, the ADDP is ennsidering our suggestions
esd will furnizh the DOVI with » list of stetions where they feel such
sucstantive support i needed. I must point cut dere thet the ertremcly
tight slot situstion in the DB/I hes ¢ veoring on the extent to wmbich
ve cen cerry out this recommendastion,
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B, srdstion Jo~-Discussions have been held with

on this recommesdstion, snd be hes agroed to the

follpwing procedure: DD/X veesncy nogiges which sye now fupmished
%0 e Clandostine Serviees Persoamg) JMvision will be delivered

hy tham o persousily for his review. HRe willi tben
sew thet eppropriste srees of the DU/P which might furnish cendi-
detos for the vecencies ere motified and ruhed to mesxs Wmtiﬁm
i1 they zo dasive.

. Beccomendetion S~The poliey of havisg & representative
from osch or the militery services on the Bogrd has Seen rosomsidered
ténd 48 18 not now plamned sutamsticslly to heve such coversge, Bosrd
neniers vill Le chosen for their ebilities emd bHeckgriund iryespectice
of vhetber they sre siviliss or militapy. I sm ¢lso going te sugpest
to the Divactor thet heneeforth all Busrd spiointments be limited to
tvo yegrs st which time they will be yeviewed snd extended st the
Pirector's pleassure upun DVI recommeadetios.

d. Rocommendstions lle & 11:0~-AD/NE snd 1 heve discussed
2tk of these matters snd feol Shpt the finel deeistion lies with the 25X1
OCI. I sm looking to the AD/NZ ¢o consult further with him om the
subject. It 1s my thought that reguler use of the |
*11l be tesminsted. QMK will, of course, hope to censult sith preporiy
clisered individusls outside the Ageney who cEz waie constructive
sontrivutions to vur estimstes.

¢. Rocommendstion 17-~3 Zegl thet this recommendetion would
csll for & rether cimdersone sad diffievlt vrocesdere. The sslection
¢f just shich offieinls should recoive vhich eatimetes could Lo delicets
end complicsted. The cresticsm of the "CIA Momorendwm™ goes ¢ long
vay towerd meeting the spiwts of this recommondstion. These meuworande
ere being distributed to zelegted georerwment offi¢isles who bave &n
interest im the speciel susjeels being reportad uwpon.

£, Recowmendstion 13—-Drafts of tbe yescarch “rogrems hoth
iaternal sod extornal of ORR snd O8] ave being pessed to QNE for their
review snd comment.

g£. Recommendstion 2(~-Thege ere certsinly situstions when
the troe of discussion recommended would e of definite sssistsnce to
our astimstors, but fhiz is not necaszarily slweys se. It is my thougbt
that we should undertesie this on s ad hoc bestis when the AD/FE end
I feel thet & perticular estimste vill vunefit from such dizcussions
rather then to dumeud timo from busy officiels ss & metter of rewtine.

4, My geversl comments on the estisetive prooess vere set forth
in pursgresh 10 of wy Wm to the Ixcontive Birecter, demd 14

Jenusry 1963, nmt, mum lessons 7rom the Ceusa Crisia.”

bH .3

RAY 8, CLINX
Beputy Pirector (Intelligence)
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